Big Society uncovereC

Staining community sport in a changing landscapg
Anne Ibrahim, Big Society Works Ltd




THE RULES...

1. Make a hole large enough to
pass your body through

2. Ensure perimeter remains intact

3. 3 minutes



THE LESSONS...

* Don't give up when it seems
Impossible

* If want to find new solutions we must
adopt new perspective



Big Soclety Philosophy

DEPENDENCY TO INDEPENDENCY
AND INTERDEPENDENCY

Building communities through
an equitable, united
partnership where each
member understands and
embraces its distinct
responsibilities in creating a
more resilient, cohesive,
productive and prosperous
society.

SHARED OWNERSHIP AND
ACCOUNTABILITY!

Big Society Works Ltd



Communitie

Supporting a Stronger
Civil Society
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Supporting policy




Big Society : Cultural change

Public Sector: Deliverer — Enabler
Private Sector: Disconnected — Connected
Voluntary Sector: Ask — Earn

Individuals: Apathy — Appetite

Big Society Works Ltd



Exercise

Big Society Works Ltd



25% budget cut
SDU Stalff cuts

Increasing
demand —
health/2012

Poor leisure
ock condition



LEISURE CENTRE

PLAYING FIELDS

COMMUNITY CENTRE







/5% budget to
ENABLE

Sweat assets

Collaborative SDU
service

Intelligence
Influencing market

Wider range of
provision
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Stepping up to the challenge

EXPAND YOUR HORIZONS...

Big Society Works Ltd



Stepping up to the challenge

REDUCE DEPENDENCY...

Big Society Works Ltd



Stepping up to the challenge
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SWEAT EXISTING ASSETS...

Big Society Works Ltd



Stepping up to the challenge
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COLLABORATE...
orange

Big Society Works Ltd




Stepping up to the challenge

FIND NEW WAYS OF DOING THINGS...

Big Society Works Ltd



EXERCISE

» What opportunities and challenges does this
bring to:

» CSPs
» NGBs
» Community Sports Clubs

AND

» What enablers are required to support
change?



"The only way to make sense out
of change Is to plunge Into It,
move with It, and join the dance.’

Alan Watts
w

anne@bigsocietyworks.com
www.bigsocietyworks.com
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